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New  Mental  Health  Program  Under  Way 

DPHHS  began  overseeing  all  state-supported  mental  health 
services  on  July  1,  and  early  indications  show  a  smooth 
transition  to  the  new  Mental  Health  Services  Plan  from  the 
now  defunct  contract  with  Montana  Community  Partners 
(MCP). 

"Eligibility  procedures  are  in  place,  claims  processing  is  in 
place  and  we've  completed  the  majority  of  our  outreach 
and  training  programs,"  according  to  Randy  Poulsen,  chief 
of  the  DPHHS  Mental  Health  Services  Bureau.  "Providers 
and  consumers  appear  satisfied  thus  far  with  the  program 
we've  developed." 

Poulsen  and  Jack  Lowney,  of  the  DPHHS  Operations  and 
Technology  Division,  have  spearheaded  efforts  over  the  past 
three  months  to  create  a  new  mental  health  program,  one 
that  includes  benefit  features  of  the  old  MCP  system  but 
has  improved  claims  processing,  customer  service  and  care 
management. 

DPHHS  employees  have  worked  closely  with  private 
contractors  from  Consultec,  TRW,  and  the  Mountain  Pacific 
Quality  Health  Foundation  to  develop  the  program. 

"The  evolution  of  the  Mental  Health  Services  Plan  is  truly  a 
team  effort,"  DPHHS  Director  Laurie  Ekanger  said.  "More 
than  400  people  attended  our  12  town  meetings,  and 
more  than  200  provided  suggestions  in  response  to  our 
request  for  comments  on  draft  rules  for  the  new  program. 
In  addition,  employees  from  nearly  every  corner  of  our 
agency  have  had  a  hand  in  creating  what  we  believe  is  a 
very  solid  foundation.  This  program  will  be  the  basis  for 
any  type  of  system  developed  in  the  coming  year." 

The  1999  Legislature  instructed  DPHHS  to  end  its  contract 
with  MCP  and  move  to  a  new  system.  After  initial 
discussion  about  hurrying  to  create  a  regional  system  by 
the  fall  of  1999,  lawmakers  gave  DPHHS  authority  to 
review  and  test  options  and  proposals. 

DPHHS  has  carefully  created  the  Mental  Health  Services 
Plan  (MHSP),  which  serves  about  20,000  Medicaid  and 
low-income  uninsured  residents.  MHSP  began  July  1  and 
insures  continuity  and  stability  for  consumers  and  providers. 

Ekanger  said  she  anticipates  that  different  pilot  programs 
and  models  will  be  tested  in  different  parts  of  the  state 
starting  sometime  in  early  2000,  but  she  reiterated  that  all 
basic  functions  will  branch  out  from  the  MHSP. 

(Continued  on  Page  2) 
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Fireworks  Safety  Month 
Hemochromatosis  Screening  Awareness 
Month 

July  16-18 

Foster/Adoptive/Biological  Family  Camp  Out 

Lake  Frances,  Valier 

Bev  Axelsen  (406)  771-8580 

August  2 

Deadline  for  applications 

Management  Intern  Program 

Contact:  Carol  Seaman  (406)444-3136 

August  19-21 

"It  Takes  a  Father" 
Fatherhood  Conference 
Fairmont  Hot  Springs 
(406)  563-7972 

September  6 

HOLIDAY  -  LABOR  DAY 

September  8-9 

FAIM  Statewide  Advisory  Council 
Cogswell  Building  C209-A 
Contact;  Kim  Brown  444-6676 

September  17-18 

"Beyond  Diabetes  Basics  —  Strategies  for 
Success" 

Cavanaughs  in  Kalispell 
Contact:  Todd  Harwell,  444-0593 

September  17 

"Every  Child  By  Two"  Immunization  Steering 

Committee 

Cogswell  BIdg.  Room  C209-B 

Contact:  Marci  Eckerson,  444-1805 

September  27-29 

Montana  Public  Health  Association  Annual 

Conference 

"Building  Strong  Communities  for  the  New 

Millennium" 

Contact:  Patrick  Smith,  444-5627 
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October  7-8 

""Energizing  the  Spirit" 
Social  Worker  Conference 
Fairmont  Hot  Springs 
Contact:  (406)  449-6208 


Laurie  Ekanger 
DPHHS  Director 


A  Message  From  the  Director: 

LEGISLATURE 

It  may  seem  like  the  Legislature 
was  just  in  session  and  that's 
because  it  was!    June  15  and  16 
the  Legislature  met  in  special 
session  here  in  Helena,  as  you  all 
surely  noticed.    What  you  may  not 
have  noticed  was  the 
organizational  activity  of  the 
Legislative  Interim  Committees  of 
the  Legislature.    Our  Department 
will  work  closely  at  one  time  or 
another  with  most  of  these  interim  committees.    I 
would  like  to  update  you  on  two  committees  in 
particular  that  have  specific  oversight  responsibilities 
for  DPHHS. 

Children,  Families,  Health  and  Human  Services 
Committee:  This  committee  has  administrative  rule 
review,  oversight,  and  monitoring  responsibilities  for 
the  DPHHS.    Members  are  Senators  Waterman 
(Chair),  Franklin,  Keenan  and  Berry,  and 
Representatives  Soft  (Vice  Chair),  Squires,  Schmidt 
and  Lawson.    The  committee  will  next  meet  August 
20  and  will  consider  major  human  services  issues  to 
explore.    The  Committee  will  also  be  represented  on 
the  Mental  Health  Subcommittee  of  the  Legislative 
Finance  Committee. 

Legislative  Finance  Committee.  In  addition  to 
state  financial  oversight,  this  committee  is  specifically 
charged  with  overseeing  DPHHS  mental  health 
managed  care  programs  and  with  the  mental  health 
oversight  duties  described  in  HJR35.    Committee 
members  are  Senators  Jergeson  (Chair),  Swysgood, 
Christiaens,  Mohl,  Beck  and  Franklin,  and 
Representatives  Taylor  (Vice  Chair),  Zook,  Witt, 
McCann,  Raney  and  Tropila. 


The  LFC  created  a  Mental  Health  Subcommittee 

with  the  following  members:  From  the  Legislative 
Finance  Committee  are  Senators  Swysgood  (Chair) 
and  Franklin,  and  Representatives  Taylor  and  McCann. 
From  the  Children,  Families,  Health  and  Human 
Services  Committee  are  Senators  Waterman  and 
Keenan,  and  Representative  Soft.  From  the  Legislative 
Audit  Committee  is  Representative  Barnhart. 

We  look  forward  to  working  with  the  Legislative 
Interim  Committees.    We  have  an  opportunity  to 
keep  Legislators  briefed  on  DPHHS  developments  and 
issues,  and  they  provide  us  valuable  feedback  from 
their  districts.    And  we  have  an  exciting  slate  of 
issues  coming  up  such  as  tobacco  prevention. 
Children's  Health  Insurance,  senior  issues,  mental 
health  program,  welfare  reform's  next  phase,  Montana 
State  Hospital  construction  -  to  mention  just  a  few. 

MENTAL  HEALTH  UPDATE 

Everyone  reading  this  probably  also  receives  our 
Mental  Health  Bulletin  every  two  weeks.      However,  I 
want  to  add  how  much  I  appreciate  the  incredibly 
hard  work  on  the  part  of  DPHHS  staff  to  transform 
this  entire  state  service  system  in  just  a  few  weeks. 
Truly  an  extraordinary  effort!    I  am  very  proud  of  the 
work  products. 

SB534  establishes  a  Mental  Health  Advisory 
Oversight  Council.  More  than  90  individuals  sent  us 
letters  of  interest.    Although  the  SB534  Council  only 
has  room  for  19  members,  we  hope  to  persuade  the 
other  70-plus  people  to  serve  in  other  forums.    So 
much  talent,  expertise  and  energy  to  draw  upon! 


(New  Mental  Health  .  .  .  continued  from  Page  1) 

"We  have  been  referring  to  the  Mental  Health 
Services  Plan  as  a  'transition  plan,'  but  it  really  is  our 
foundation  for  the  future,"  she  said.  "We  won't  be 
rolling  out  a  shiny  new  model  for  next  year.  We, 
consumers  and  providers  all  want  a  predictable, 
stable  system  of  providing  care.  We  will  take  the 
best  parts  of  what  we  have  in  place  now  and 
improve  them,  and  we'll  incrementally  add  proven 
enhancements,  particularly  community-based 
services." 

An  advisory  council  was  appointed  July  2  to  assist  in 
directing  the  course  of  the  new  program.  In  addition. 
Governor  Marc  Racicot  soon  will  appoint  an 
ombudsman  to  act  as  a  representative  for  consumers 
of  mental  health. 

Those  serving  on  the  Council  are:  Sen.  Bob 
Keenan,  consumer  representative,  Bigfork,  will  serve 


as  chairman.  Laurie  Ekanger.  DPHHS,  Clancy.  Tim 
Miller,  education  representative,  Stevensville.  Gary 
Day,  District  Judge,  Miles  City.  Patty  Kent,  Housing 
Coordinator,  Missoula.  Claudia  Clifford,  Insurance 
Commissioner  representative,  Helena.  Joan-IMell 
Macfadden,  advocate.  Great  Falls.  Sen.  Mignon 
Waterman,  legislator,  Helena.  Don  Harr,  psychiatrist, 
Billings.  Kathie  Bailey,  at-large  member,  Fergus 
County  Commissioner,  Lewistown.  Sandy  Mihelish, 
consumer  representative,  Helena.  Boyd  Roth, 
consumer  representative,  Kalispeil.  Ernest  Szechenyi, 
M.D.,  consumer  representative,  Missoula.  Brian 
Garrity,  consumer  representative,  Helena.  Maryann 
Wells,  consumer  representative,  Glendive.  Dan 
Foster,  Ph.D.,  consumer  representative,  Browning. 
Kathy  Kelker.  consumer  representative,  Billings. 
Barbara  Hogg,  consumer  representative,  Billings. 
Ginger  LeBret,  consumer  representative,  Dillon. 


Leading  by  example  —  DPHHS  Rules  Fitness  Contest 


DPHHS  once  again  dominated  the  annual 
state  employees'  Spring  Fitness  Challenge, 
sweeping  the  first  and  second  place  awards 
in  both  categories  and  entering  a  record  63 
teams  representing  about  450  employees. 

Last  year  DPHHS  led  the  way  with  51  teams 
and  380  employees  participating. 

Overall  in  1999,  169  teams  participated, 
representing  more  than   1,300  state  workers. 
The  fitness  program  concluded  last  month 
with  a  June  22  ceremony  in  Helena. 

"This  program  is  really  growing,"  said 
coordinator  Kathy  Samson  of  the  Department 
of  Administration.  "We  get  really  nice  success 
stories  from  people  who  have  lost  weight,  or 
are  now  able  to  go  off  certain  medication. 
And  they  say  it's  fun." 

In  the  Move  to  Improve  category,  the  DPHHS 
"Flathead  Fliers"  of  Kalispell  placed  first,  tying 
with  a  team  from  the  Department  of 
Transportation.  Members  of  the  Kalispell  team 
were  Paula  Standon,  Teri  McDonald,  Lisa 
Brittingham,  Lisa  Haines,  Judi  Yeates, 
Catherine  Flick,  Jacque  Lumis  and  Terri 
Haueter. 


Batter  Up! 


DPHHS  employees  in  Helena  have  started  some  friendly 
competition  between  workers  in  the  Cogswell  Building  and  those 
in  the  Sanders  Building.  The  events  —  Softball,  horseshoes  and 
volleyball  —  provide  a  means  for  co-workers  to  get  to  know 
each  other  in  healthy,  fun  ways. 


Placing  second  in  the  Move  to  Improve 
division  were  the  DPHHS  "Phatsos"  from 
Missoula:  Alison  Erdos,  Suzanne  Habde,  Kelly 
Kinney,  Lynda  McGee,  Paul  Neidhardt,  Cheryl 
Parker,  and  Bonnie  Schmitz. 

In  the  Food  and  Fitness  division,  the  DPHHS 
"Jigglers"  from  the  Montana  Veterans  Home 
in  Columbia  Falls  placed  first.  Team  members 
were  Glena  McMullen,  Alice  Crawford,  Lois 
Hook,  Anna  Sayre,  Mary  Opalka  and  Pat 
MacDonald. 

Placing  second  in  the  Food  and  Fitness 
division  were  the  DPHHS  Lab  Ratz  from 
Helena:  Dwain  Lowry,  Tammy  Hunt,  JoAnn 
Thun,  Jessica  Urban,  Ken  Walton,  Walter 
Walsh,  Debbie  Gibson  and  Anne  Weber. 

All  first  place  teams  won  wind  suits,  while 
second  place  teams  won  duffel  bags. 

Samson  thanked  DPHHS  for  its  strong 
support  of  the  program  and  encourages 
everyone  to  look  forward  to  the  2000 
program,  which  will  begin  organizing  in 
February. 


Reminder:  Charity  Golf  Tourney 
Aug.  20 

Please  mark  down  August  20  on 
your  calendar  and  plan  to  attend 
the  charity  golf  tournament  to  raise 
money  for  the  Montana  Hope 
Project,  which  fulfills  wishes  of 
critically  ill  Montana  children. 

The  golf  tourney,  organized  by 

DPHHS  employees  in  their  free  time 

and  open  to  the  public,  takes  place  at  Fox 

Ridge  Golf  Course  in  Helena.  Play  will  consist  of 

nine  holes  of  regulation  and  nine  holes  on  the 

par  three  course  in  a  five-person  scramble 

format. 

Players  are  asked  to  check  in  by  8:30  a.m.; 
tourney  play  begins  at  10  a.m.  Cost  is  $45  per 
person,  which  includes  green  fees,  entry  for 
prize  drawings  and  lunch.    For  more 
information,  contact  Robert  Rule  at  444-6794  or 
227-2601. 

Entry  forms  are  available  at  Fox  Ridge 
Golf  Course  and  Diamondback  Golf.  Entries 
are  due  by  August  13. 


INTRODUCTIONS 

Brian  LaMoure,  Senior  and  Long  Term  Care  Division 
DPHHS,  RiVI  210,  PO  Box  4210,  Helena,  IVIT  59604-4210 

1-800-332-2272     406-444-7782 

Fax:  406/444-7743 

e-mail:       blamoure@state  .mt  .us 


With  shirtsleeves  rolled  up  and  one  eye  behind  the  video  camera,  Brian  LaMoure  pans  the  guests 

being  interviewed  for  an  upcoming  episode  of  Aging  Horizons.  Close  monitoring  of  the  clock 

produces  a  finger  count  by  Brian  for  the  host  to  bring  the  show  to  an  end.    As  producer/director 

of  a  half-hour  cable  television  show.  Program  Manager  Brian  LaMoure  believes  he  has  one  of  the 

best  jobs  in  state  government. 

Aging  Horizons,  funded  by  the  Older  America  Act,  targets  Montanans  aged  60  and  over.  What  once 

began  as  a  10-minute  filler  has  expanded  to  112  weekly  half-hour  spots  on  cable  television  channels 

across  the  state  (schedule  below).  Shows  focus  on  topics  of  interest  to  our  aging  citizens'  every  day 

life,  planning  for  their  future  and  inter-generational  relationships  with  children.    A  recent  filming  was 

filled  with  excitement  as  guests  streamed  in  and  out  of  the  studio.  Rick  Bartos,  of  the  Child  and 

Family  Services  Division,  aptly  serves  as  host  of  Aging  Horizons.  On  this  particular  day,  Brian  produced 

four  shows  for  the  upcoming  month:  focusing  on  the  Red  Cross,  Governor's  Office  of  Community 

Service  Foster  Grandparent  Program,  Area  Agencies  on  Aging,  and  Montana's  Attorney  General's  Office 

on  Medicaid  Fraud.  Aging  Horizons  has  aired  segments  representing  every  state  division. 

Brian's  responsibilities  as  production  manager  include  selecting  and  arranging  show  topics, 

assisting  with  filming,  editing,  commercials  and  budget 

management.  TCI  Cable  and  Video  Express  generously  donate  half 

of  their  costs.  LaMoure  also  produces  nine  one-hour  Town  Hall 

meetings  on  PBS  in  Bozeman  and  the  annual  Governor's  Conference 

on  Aging.  "Creative'  is  the  best  way  to  describe  Brian's  approach  to 

his  job.  "Something  is  always  new,"  he  remarked.  "1  work  with 

potential  instead  of  regulation,  which  is  wonderful." 

Ironically,  Brian  works  in  the  building  that  once  served  as  an  open 

playing  field  for  him  as  a  child  growing  up  near  the  Capitol.  His  life  is 

now  filled  with  fully  enjoying  Montana's  bounty  of  things  to  do:  flying 

lessons,  floating  the  Smith  River,  Big  Sky  ski  patroller.    And  just  one 

more  thing,  Brian  is  now  a  Certified  Clinical  Hypno-therapist. 
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Prevention  Resource  Center  Coordinator  Retires 

By  Judy  Garrity 

For  the  past  three  years,  I  have  had  the  privilege  of  acting  as  the  Coordinator 
of  the  Prevention  Resource  Center,  based  in  the  Director's  office  at  DPHHS. 
During  that  time,  I  have  worked  with  some  incredibly  talented  and  passionate 
people  whose  lives  are  focused  on  making  a  positive  difference  for  Montana's 
children  and  families. 

As  a  group,  we  have  learned  a  great  deal  about  prevention  theory  and  practice 

-  what  it  takes  to  provide  healthy  starts  for  our  children  and  to  keep  them 

physically,  mentally  and  emotionally  healthy  rather  than  waiting  until  their  behavior  warrants 

expensive  and/or  invasive  services.  Fortunately,  there  is  a  growing  body  of  research  and 

knowledge  that  can  direct  us  in  our  journey  toward  this  prevention  goal. 

The  future  holds  much  promise  for  prevention  in  Montana.  The  department  is  about  to  solicit  bids 
for  the  Community  Incentive  Program,  which  will  send  $9  million  to  our  communities  over  the  next 
three  years  to  reduce  alcohol,  tobacco  and  other  drug  use  by  our  youth.  The  1999  Legislature  also 
saw  fit  to  appropriate  $7.5  million  of  the  tobacco  settlement  money  to  tobacco  prevention  efforts. 
Having  that  money  on  the  table  is  an  enormous  help  in  getting  the  job  done. 

Under  Laurie  Ekanger's  direction,  DPHHS  is  poised  to  seize  this 
momentum  and  succeed.  Laurie  and  the  administrative  team 
are  calling  for  greater  coordination  of  prevention  services  and 
are  willing  to  channel  the  energy  necessary  to  create  positive 
outcomes.  Much  is  at  stake.  Our  prevention  efforts  will  no 
doubt  be  under  close  scrutiny  by  the  next  Legislature. 

In  closing,  I  wish  to  thank  all  those  who  have  made  these 
past  years  with  the  department  so  memorable.  As  I  leave 
DPHHS  to  pursue  other  life  dreams,  i  take  10  years  of 
professional  and  personal  experiences  that  have  enriched  my 
life.  I  am  truly  grateful  for  all  those  who  have  supported 
Garrity  (center,  front)  with  graduating  VISTAS       and  guided  me  throughout  that  journey. 


DPHHS  Coordinates  Family  Camp-out  at  Lake  Frances 


GREAT  FALLS  —  Adoptive,  foster  and 
biological  families  from  throughout  Montana  will 
gather  at  Lake  Frances  near  Valier  from  July 
16-18  for  an  annual  event  that  has  become  a 
fun  and  beneficial  way  to  strengthen  families. 

'Teaming  Up  and  Camping  Out"  provides  support, 
socialization  and  education  opportunities  on 
timely  subjects  pertinent  to  families  and  their 
children,  according  to  organizer  Bev  Axelsen. 
Employees  from  the  Child  and  Family  Services 
Division  regional  office  in  Great  Falls  organize  the 
event,  which  began  in  1986.  The  event  has 
grown  steadily  throughout  the  90s. 
The  camp  is  open  to  Montana  families  who 
participate  in  family  programs  through 
Department  of  Public  Health  and  Human 
Services  and  to  all  professionals  who  provide 
services  to  these  families. 
The  camp  includes  a  campfire  gathering  and 
potluck  meal.  Structured  activities  will  be 
provided  for  children  during  various  workshops. 


Campsites  cost  $5  per  family  per 
night.  There  is  no  registration  cost. 
The  event  is  partially  funded 
through  a  Kellogg  Foundation 
Grant. 

Keynote  speakers  on  July  17  are  Dr.  Fred  Weldon 
and  Doug  Cochran-Roberts.  Dr.  Weldon  takes  a 
healthy  humor  approach  to  family  life,  focusing 
his  presentation  on  sharing  the  fundamentals  of 
healthy  humor  within  a  family  setting.  "A  home 
filled  with  laughter  will  raise  everyone's  spirits  and 
help  keep  even  the  tough  times  in  perspective," 
he  says. 

Doug    Cochran-Roberts'  presentation  will  discuss 
William  Glasser's  "Choice  Theory  of  Human 
Behavior"  and  how  it  can  be  used  to  understand 
the  reason  for  misbehavior  and  help  increase 
positive  replacement  behaviors. 

For  more  information  or  to  register,  contact: 

Bev  Axelsen,  DPHHS,  2300  12th  Avenue  South 
#211,  Great  Falls  MT  59405.  Or  telephone  (406) 
771-8580  ext.  121  or  fax  (406)  727-7926. 


DPHHS  Intern  Program  Applications  Due  Aug.  2 

DPHHS  is  recruiting  for  the  iVIanagement 
Intern  Program  for  2000.  Employees  recently 

g    received  notices  regarding  the  program, 

|P  and  as  a  reminder,  the  application 
illll  <^3^<^'''^3  'S  August  2.  To  request 
'"^'^  application  materials,  call  the  Office  of 
Human  Resources  at  444-3136. 


^ 


Following  are  answers  to  some  frequently 
asked  questions  regarding  the  program: 

Q.   What  is  the  Management  Intern  Program 
(MIP)? 

A.     The  MIP  is  designed  to  develop,  train,  and 
support  employees  who  have  management 
potential,  and  who  at  the  end  of  the  program 
may  be  more  qualified  for  management 
positions.    Through  placements,  projects  and 
other  training,  and  with  the  help  of  an  adviser, 
the  intern  learns  about  managing  in  different 
areas  of  the  department.    Eligibility 
requirements  are  two  years  of  service  with  the 
department,  must  be  a  grade  13  or  above  or 
have  a  bachelor's  degree,  and  have  all 
satisfactory  ratings  or  above  on  the  most 
recent  performance  appraisal. 

d.     How  are  employees  selected? 
A.     Employees  are  selected  through  a 
department-wide  recruitment  process.    The 
applicant  submits  the  completed  the 
application  form,  a  personal  statement  and 
three  references  from  supervisors,  co-workers 
or  subordinates  to  DPHHS  Human  Resources 
in  Helena.    The  Human  Resources  staff 
screens  the  applications  to  determine  which 
applicants  are  eligible  for  the  program.    The 
applications  for  eligible  employees  are  sent  to 
Division  Administrators  who  selects  1  or  2 
candidates.    The  selection  team  consisting  of 
five  department  managers  will  determine 
which  applicants  will  be  interviewed.    The 
selection  team  submits  their  recommendation 
to  the  director  who  makes  the  final 
appointments.    Three  or  more  interns  are 
selected  each  year. 

Q..     Do  I  stay  in  my  current  position? 
A.     Yes,  you  do  stay  in  your  current  position. 
Intern  activities  can  take  up  to  20-25  percent 
of  your  time.  You  should  talk  to  your 
supervisor  to  ensure  that  taking  this  much 
time  away  from  your  job  would  be  possible. 


Q.     How  do  interns  learn  management  skills? 
A.     With  the  help  of  the  adviser,  the  interns 
prepare  a  professional  development  plan  that 
follows  the  core  curriculum  requirements.    The 
objectives  and  requirements  of  the  core 
curriculum  can  be  met  in  a  number  of  ways 
including  placements  with  department 
managers,  management  projects,  seminars, 
and  workshops.  It  is  possible  to  waive  a 
portion  of  the  curriculum  if  you  already  have 
experience/training  in  any  of    these  areas. 

Q.       What  if  I  run  into  trouble  with 
completing  the  program? 
A.         If  you  discover  that  you  over-extended 
yourself  you  may  revise  your  plan  with  the 
approval  of  your  adviser  and  the  MIP 
coordinator.    You  can  request  waivers  for 
portions  of  the  plan  for  up  to  three  months 
with  approval  from  the  Department  Director 
and  the  intern  adviser.    The  last  resort  is  to 
withdraw  from  the  program. 

Q.     Who  pays  for  the  intern  activities? 
A.     Currently  divisions  are  absorbing  the  extra 
cost  for  intern  travel  and  other  expenses.  The 
department  is  planning  to  develop  an  intern 
budget  to  help  defray  the  costs  to  divisions. 

Q.     What  about  overtime  issues? 
A.     Some  overtime  hours  may  be  required.  If 
a  MIP  budget  is  developed,  some  of  it  would 
be  available  to  defray  the  overtime  costs. 

Q.     What  is  in  it  for  me? 
A.     At  the  end  of  the  year,  you  would  receive 
credit  for  one  year  of  management  experience 
when  applying  for  positions  within  the 
department.    The  program  provides  no 
guarantee,  however,  of  being  selected  for  a 
management  position. 

Q.     What  is  in  it  for  the  department? 

A.    The  department  benefits  from  having  an 

enhanced  applicant  pool  for  management 

positions.    The  program  also 

provides  increased  knowledge 

to  use  in  your  current 

position. 


'Nutrition-to-Go'  —  Eating  Well  on  the  Road 


Most  Americans  spend  a  lot  of  time  in  their 
cars  -  and  Montanans  are  no  exception. 
Traveling  for  business,  family  visits,  and 
recreation  means  that  we  will  spend  many 
hours  behind  the  wheel  this  summer. 

"Today's  car-centered  lifestyles  naturally  lead 
to  dashboard  dining,"  says  Crystelle  Fogle, 
MBA,  RD,  of  the  Montana  Department  of 
Public  Health  and  Human  Services. 
"Americans  are  eating  more  meals  away  from 
home  -  and  more  food  in  their  cars." 

According  to  Fogle,  convenience  drives  the 

food  choices  of  travelers.  Too  often 

this  means  high-fat,  drive-  .^ 

through  fast  food  and  gas 

station  snacks.  But  you 

don't  have  to  throw  good 

health  out  the  window  when 

you  travel,  says  Fogle.  With  just 

a  little  planning,  you  can  avoid  the 

nutrition  hazards  of  the  road. 

Eat  Right  Montana,  a  statewide  network  of 
health  and  nutrition  professionals,  urges 
Montanans  to  eat  smart  when  they  travel.  By 
planning  ahead,  you  can  eat  better,  feel 
better,  play  harder,  and  enjoy  more. 


"A  well-packed 

cooler  is  a  traveler's 

best  friend,"  Fogle 

says.  "Start  with 

fruits  and  vegetables 

-  nature's  fast  food." 

Fogle  recommends 

easy-to-eat  fresh  items,  like  baby  carrots, 

broccoli  florets,  celery  sticks,  apples,  bananas, 

cherries,  grapes,  and  chunks  of  melon.  She 

also  suggests  juice  boxes,  dried  fruits,  and 

single-serve  containers  of  canned  fruits  like 

applesauce,  pineapple  pieces,  and  mixed  fruit. 

Once  you've  got  plenty  of  produce,  fill  up  the 

cooler  with  tasty  treats  from  the  other  layers 

of  the  Food  Guide  Pyramid.  Here 

are  just  a  few  of  the  possibilities: 

whole  grain  crackers,  rice  cakes, 

pretzels,  bread  sticks,  bagels 

and  rolls  from  the  grain  group, 

cheese  slices,  string  cheese, 

yogurt  and  pudding  from  the      ^m 

dairy  group;  and,  lean  ^^^d: 

lunch  meat,  tuna,  nuts, 

and  peanut  butter  from 

the  protein  group. 
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Montana  State  Hospital  Now  Tobacco  Free  Campus 

WARM  SPRINGS  —  Montana  State  Hospital  became  a  tobacco-free  facility  on  July 
6,  believed  to  be  the  first  DPHHS  facility  that  does  not  permit  use  of  tobacco 
products  anywhere  on  the  grounds. 

"This  policy  will  mean  that  smoking  and  the  use  of  tobacco  products  will  be 
prohibited  throughout  the  Hospital  campus,  indoors  and  out,"  the  Hospital 
explained  in  a  memorandum. 

Many  DPHHS  facilities  do  not  allow  use  of  tobacco  products  indoors  but  do  provide 
designated  outdoor  smoking  areas. 

The  MSH  policy  developed  out  of  concern  for  the  health  of  Hospital  patients  and  staff  members. 
Diseases  related  to  smoking  are  the  number  one  cause  of  death  for  Montana  residents.  "As  an 
agency  of  the  Department  of  Public  Health  and  Human  Services,  the  Hospital  has  a  responsibility 
to  provide  a  healthy  and  safe  environment,  and  to  educate  people  about  the  dangers  of  smoking 
and  use  of  tobacco  products,"  the  memo  stated. 

The  Hospital  is  offering  smoking  cessation  classes  and  support  groups  for  patients  and  staff 
members.  About  one-third  of  Hospital  employees  and  more  than  half  of  Hospital  patients  have 
indicated  that  they  smoke. 

The  policy  will  remain  in  effect  when  the  facility's  new  building  opens  next  year. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in 
any  service,  program  or  activity  of  the 
department.    Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request. 
For  more  information,  call  (406)  444-2596. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  (406) 
444-9772  to  remove  your  name  from  our 
mailing  list;  please  have  your  newsletter  mailing 
label  handy  when  you  call. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.state.mt.us.    The  newsletter  can  be 
found  in  the  Resource  Room  section. 

Newsletter  Committee  members  are: 
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